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Resource Metadata 
 

Level Undergraduate 
Duration 3 Hours: 2 hours lecture  

1 Hour Tutorial  
Resources required Moodle Platform 

https://udmintelec.org/course/view.php?id=5 
 
Learning Outcomes 
 

• Comprehend the importance of setting and implementing goals across different time 
horizons.   

• Recognise the key features and focus areas of short-term, mid-term, and long-term 
planning.   

• Appreciate how short-term planning supports operational efficiency and immediate 
objectives.   

• Comprehend the role of mid-term planning in translating strategic goals into 
measurable milestones.   

• Acknowledge the significance of long-term planning in shaping an organisation’s future 
vision and sustainability.   

• Recognise the necessity of integrating all planning horizons to create cohesive and 
adaptable strategies.   

• Comprehend the importance of regular reviews to ensure alignment between short, 
medium, and long-term plans. 
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Short, Medium and Long-term Planning 
 

Introduction 

Effective management requires a clear understanding of how to set and implement 

goals across different time horizons. Short-term, mid-term, and long-term planning 

serve as essential frameworks that guide decision-making, resource allocation, and 

strategic execution. Recognizing the differences and interconnections among these 

planning horizons enables managers to craft comprehensive strategies that adapt to 

changing circumstances while maintaining focus on overarching objectives. 

Short-Term Planning 

Short-term planning typically covers a period of up to one year, often focusing on 

operational and tactical objectives. Its primary purpose is to ensure the smooth 

functioning of daily activities and immediate projects. For managers, short-term plans 

might involve setting targets for monthly sales, launching a new product within a quarter, 

or addressing staffing needs. The benefits of short-term planning include increased 

flexibility and the ability to respond swiftly to unforeseen challenges. For example, a 

manager might schedule daily production targets or weekly team meetings to track 

progress and maintain momentum. 

However, the challenge lies in aligning short-term actions with broader strategic goals. 

Overemphasis on immediate results can sometimes lead to a myopic view that neglects 

long-term sustainability. Therefore, effective short-term planning must be integrated 
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into a larger strategic framework, ensuring that daily operations contribute to future 

growth and stability. 

Mid-Term Planning 

Mid-term planning generally spans from one to five years and serves as a bridge between 

immediate actions and long-term vision. It provides a structured pathway, translating 

broad strategic goals into specific, measurable milestones. For managers, mid-term 

plans might involve expanding into new markets, developing new product lines, or 

restructuring organisational processes. 

The value of mid-term planning lies in its ability to adapt to environmental changes while 

maintaining strategic direction. It allows organizations to evaluate progress and make 

necessary adjustments without losing sight of their long-range vision. For instance, a 

company aiming to increase market share might set a three-year plan to establish a 

presence in three new regions, with annual targets and performance indicators to track 

progress. 

In personal management, mid-term goals could involve acquiring new skills or 

certifications within a specified period that support longer-term career aspirations. This 

level of planning ensures that resources and efforts are aligned and that progress is 

systematically monitored. 

Long-Term Planning 

Long-term planning extends beyond five years and is rooted in an organisation’s or 

individual’s core purpose and vision. It involves setting ambitious goals that define the 

future state, such as becoming a market leader or attaining personal financial 



Unit 4: Principles of Management by Dr Nirmal Kumar Betchoo is licensed under CC 
BY-SA 4.0 
 

Principles of Management-Lecture Notes-N.K.Betchoo 4 

independence by retirement. Long-term planning is characterized by its focus on big-

picture objectives, strategic resource allocation, and risk management. 

One challenge of long-term planning is its inherent uncertainty; market conditions, 

technological advancements, and societal changes can significantly alter the 

landscape. Therefore, long-term plans are often flexible and subject to periodic review 

and adjustment. For example, a corporation might set a 10-year goal to become carbon-

neutral, with incremental milestones over the years to track progress. 

In management education, understanding long-term planning is vital because it fosters 

strategic thinking and prepares future managers to anticipate future trends and 

challenges. It emphasizes the importance of vision, innovation, and adaptability. 

Integrating the planning horizons 

While each planning horizon has distinct characteristics, their true power emerges when 

integrated into a cohesive strategy. Short-term plans should support the achievement 

of mid-term milestones, which in turn advance the long-term vision. Regular review 

cycles ensure alignment, allowing managers to adapt to new opportunities or 

challenges. 

For example, a university management program might set a long-term goal of increasing 

graduation rates by 30% over ten years. Mid-term plans could involve curriculum 

redesigns, faculty development, and infrastructure investments over three to five years. 

Short-term plans might include semester-specific initiatives like student engagement 

campaigns or faculty recruitment drives, each contributing to the broader objectives. 

Conclusion 

In management, understanding and applying short-term, mid-term, and long-term 

planning effectively is crucial for achieving sustainable success. Short-term planning 



Unit 4: Principles of Management by Dr Nirmal Kumar Betchoo is licensed under CC 
BY-SA 4.0 
 

Principles of Management-Lecture Notes-N.K.Betchoo 5 

ensures operational efficiency, mid-term planning provides strategic milestones, and 

long-term planning establishes a visionary framework. By aligning these planning 

horizons and continuously reviewing progress, managers can navigate complexities and 

realize their organizational or personal goals. Embracing this integrated approach 

fosters resilience, innovation, and strategic agility—key qualities for success in today’s 

dynamic environment. 

Tutorial Questions 

1. What is a short-term plan? 

2. What difference is there between a short and a medium-term plan? 

3. Why are managers in favour of a medium-term plan? 

4. What is a long-term plan? 

5. Why do organisation s plan for the long-term? 

6. What are the benefits of a long-term plan? 

7. What is a contingency plan? 

8. How is a contingency plan useful to management? 


