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Why should schools 

be transformed into 

learning 

organisations????



Why should schools be transformed 

into learning organisation?? 

 Schools nowadays are required to learn faster: growing pressures of a rapidly changing

environment.

 Many schools however, look much the same today as they did a generation ago, and

too many teachers are not developing the pedagogies and practices required to meet

the diverse needs of 21st-century learners.

 Schools should be re-conceptualised as “learning organisations” that can react more

quickly to changing external environments, embrace innovations in internal

organisation, and ultimately improve student outcomes.

 To become more resilient
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The school as a learning organisation (SLOs)

 A learning organisation is a place where the beliefs,

values and norms of employees are brought to bear in

support of sustained learning; where a “learning

atmosphere”, “learning culture” or “learning climate” is

nurtured; and where “learning to learn” is essential for

everyone involved
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Characteristics of integrated SLOs model 

proposed by OECD UNICEF

developing and sharing a vision centred on the learning of all students 

creating and supporting continuous learning opportunities for all staff 

promoting team learning and collaboration among all staff 

establishing a culture of inquiry, innovation and exploration 

embedding systems for collecting and exchanging knowledge and learning 

learning with and from the external environment and larger learning system 

modelling and growing learning leadership
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Characteristics of the integrated 

model 
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SLOs by Peter Senge 

 The 'Learning Organisation' is a concept 
first described by Peter Senge as an 
organisation where people continuously 
learn and enhance their capabilities to 
create. 

 It consists of five main disciplines: 
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Leadership v/s

management 



What is management?? 

 Management is a multi-purpose organ that manages business and manages managers 
and manages workers and work.”

 It is also the act of getting people together to accomplish a goal 
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Four management functions 
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Leadership vs Management 



The most notable differences between management and 

leadership

 People vs Things: Leaders focus on people, while managers focus on tasks or things.

 Vision vs Execution: Leaders create an idea and managers execute it.

 Creating ideas vs Maintaining a system: Leaders develop ideas, while managers maintain 
a system.

 Aligning vs Organizing: Leaders align people and managers coordinate and organize 
them.

 Culture vs Day-to-day: Leaders shape the workplace culture, while managers shape the 
day-to-day.

 What and Why vs How and When: Leaders ask What and Why, while managers ask How 
and When.
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Difference between leadership and 

management 
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Activities performed by school head

 Formulate aim/ mission and vision of 
school 

 Design and implement policies 

 Devise school improvement/ 
development plans 

 Cater for the needs/ styles/ 
development of learners + manage 
behaviour

 Ensure that National curriculum is 
implemented: maintain continuity

 Deploy staff effectively 

 Effective use of time/ resources/ space 

 Market the school 

 Manage finances/ budgeting / ensure 
Health and safety guidelines 

 Manage staff/ people/ parent 

 Communication 

 Development of staffs 

 networking:/ represent school 

 Evaluation 

 Manage change 
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What should school leaders do? 

Promote 
inclusion 

Ethical 
Build 

teamwork 
Lead 

professionally 

Shared vision Servant leader 
Social 

architect 
Role model 

Adapt to 
change 

Effective 
communicator 

Be available: 
time 
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